			Anahuac Municipal Development District
					         Minutes
				            Regular Meeting
					   May 17, 2016


PRESENT:
Danny Thompson							Chairperson
Janice Jircik								Vice-Chairperson
Bill Stults								Member
Brandi Brown							Member

GUESTS:
Coach Kirk Moore							Anahuac ISD
Annette Abernathy						AMDD Office Manager

[bookmark: _GoBack]ABSENT:
Natalyn Royer							Secretary-Treasurer

Agenda Item 1:  Chairperson, Danny Thompson, called the meeting to order at 6:00 p.m. with a quorum present.

Coach Kirk Moore gave a presentation on the needs of the AISD Rocket Club that is now in its third year. He gave an informative overview of the successes of this program and the growth that is underway.  There are now two courses offered, one for first year students and another for second year students.  They anticipate adding a freshman class course in the next school year.  Directors listened to Coach Moore’s information but were unable to discuss this program as it had not been placed on the agenda for this month.  Directors agreed to revisit this program next month as a specified agenda item. 

Agenda Item 2:  After a discussion of the Stowell Street Bulding Project, motion was made by Bill Stults, seconded by Brandi Brown, to contact realtors in the area for bids to possibly place this property on the market professionally.  Annette Abernathy was instructed to proceed and gather bids to be presented at the next board meeting.  All in favor, motion carried.

Agenda Item 3:  After a discussion to apply for an associate membership in the Texas Municipal League for a fee of $325 yearly, directors tabled the action for further consideration.

Agenda Item 4:  After a brief discussion concerning the Lower Trinity Valley Bird Club, motion was made by Bill Stults, seconded by Danny Thompson, to apply for membership in this organization at a cost of $50 per year.  All in favor, motion carried.

Agenda Item 5:  After discussion concerning the contract labor classification for the AMDD Office Administrator position, motion was made by Janice Jircik, seconded by Bill Stults, to change the classification from contract labor to a regular employee status.  Annette Abernathy, with the assistance of Brandi Brown, was instructed to begin the process to reclassify this position.  All in favor, motion carried.

Agenda Item 6:  An update was presented by Chairman Thompson concerning the boat ramp and future park project now in consideration.  Chairman Thompson related to directors that he has been in contact with the new owner of part of the property in question, Richard Lassiter, concerning AMDD’s interest in this property.  Chairman Thompson and Bill Stults will have an official meeting with Mr. Lassiter in the near future and will report back to the directors.

Agenda Item 7:  An overview of the web page was presented by Annette Abernathy who stated that all information has been gathered and will be presented to the web company for update.  

Agenda Item 8:  The new welcome letter was presented to directors for approval.  Danny Thompson made motion for approval pending any minor wording changes necessary, seconded by Janice Jircik.  All in favor, motion carried.

Agenda Item 9:  After a general discussion of the Farmers Market Project, Bill Stults suggested that it be held the first Saturday of each month which coincides with the Christian Caring Center’s monthly Saturday operation.  He will contact the City of Anahuac for any regulations or permits that might be necessary.  
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Agenda Item 10:  After a brief discussion of the Playground Project, no further action taken at this time.

Agenda Item 11:  After a brief discussion of the Splash Pad Project, no further action taken at this time.

Agenda Item 12:  After a review of the Minutes of the Regular Meeting for April 19, 2016, motion was made by Janice Jircik, seconded by Brandi Brown, to approve the minutes as presented.  All in favor, motion carried.

Agenda Item 13:  After a review of the accounts payable and bank statement, motion was made by Janice Jircik, seconded by Danny Thompson, to approve the statements as presented.  All in favor, motion carried.

Agenda Item 14:  There being no further business, motion was made by Janice Jircik, seconded by Bill Stults, to adjourn the Regular Meeting of the Anahuac Municipal Development District at 7:00 p.m.  All in favor, motion carried.


_______________________________
Danny Thompson, Chairperson


Attest:


________________________________
Janice Jircik, Vice-Chairperson
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